KIAMA ALPINE CLUB A‘ N
MEMBER APPROVED POLICY A

KIAMA ALPINE CLUB

in Thredbo since 1958

As approved at the Annual General Meetings of Kiama Alpine Club on 2 May 2026

Policy 1: Remuneration of directors

in accordance to Rule 43 of the Kiama Alpine Club Co-operative Limited Rules 2026

1.1.

1.2

1.3.

1.4.

Directors are not entitled to remuneration (fees, concessions, or benefits) for their services as
directors except as provided in this policy which serves as a record of what has been approved
by Members at an Annual General Meeting of the Kiama Alpine Club Co-operative Limited.

Director Working Bee Credit Benefits and Concessions

a) Directors and their family may receive Working Bee Credits for attending authorised working
bees, in the same manner and on the same terms as applied to all Members who attend
authorised Working Bees.

Directors and their family may receive all other benefits tied to their attendance at an
authorised working bee on the same terms as applied to all Members who attend including
accommodation and food.

b) Working Bee Credits for Directors
(i) Each director may receive a Working Bee Credit, to be applied to the director's member

account within the Club’s booking system at the end of the financial year, where the

director is eligible under this policy.

(i) A director is eligible for this Working Bee Credit if they:

(1) were a director at the time of the Annual General Meeting or elected at the Annual
General Meeting, and

(2) remain a director at the end of the financial year, and

(3) have not been reimbursed for expenses under this policy’s 1.5 that would make them
ineligible for this Working Bee Credit.

c) Working Bee Credit for a Director’s Spouse or Partner
(i) The spouse or partner of a director who is eligible under this policy’s 1.2(b)(ii) may

receive a Working Bee Credit, to be applied to the spouse or partner's member account
within the Club’s booking system at the end of the financial year.

Working Bee Credit definition

a) Working Bee Credits are considered non-cash concessions for volunteer service(s).

b) The amount of Working Bee Credits is set annually by the board not exceeding the Annual
Subscription amount set for applicable financial year under rule 6 of the club rules.

c) Working Bee Credits are credited to a Member’s account within the Club’s booking system.

d) Working Bee Credits are not transferable once allocated and are not redeemable for cash.

e) Working Bee Credits once added to a Member’s account can be used for Club charges
such as payment of their annual subscription fees, and/or accommodation bookings at the
Club’s lodge.

Director Accommodation Benefits and Concessions

a) Directors are entitled to free accommodation where other members are entitled to free
accommodation too such as official working bees and club weekends.

b) Directors are entitled to free accommodation when performing official duties. Official duties
include board meetings, committee meetings, building inspections, supervising building or
maintenance works, staff performance reviews, and other tasks formally authorised by the
board.

Whilst performing these duties, a director may travel with their spouse/partner and
dependent children who will also be entitled to free accommodation.
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1.5.

1.6.

1.7.

1.8.
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c) A director and their family are not entitled to free accommodation for recreational purposes
and must pay the applicable accommodation rates.

Directors are entitled to reimbursement of reasonable personal expenses properly incurred in
attending board meetings, committee meetings, general meetings, or otherwise in connection
with the business of the co-operative.

Except where a director has received a concession/benefit under this policy’s 1.2(b) in which
case they will not be entitled to further individual reimbursement of travel, information
technology and office expenses for attending board meetings, committee meetings, general
meetings, or otherwise in connection with the business of the co-operative.

Purchases of approved goods and/or services for the Club will be reimbursed directly to a
Member’s or Director's nominated bank account.

No remuneration or benefit may be provided to a director if it would conflict with the
Co-operatives National Law (NSW) or compromise the director’s independence.

Any director concessions approved under this policy’s 1.2(b), 1.2(c) and 1.4(b) will be recorded
by the Club’s Secretary in a register of Director Benefits and reported to members at the next
annual general meeting. They will also be disclosed in the annual financial report notes as a
director benefit.
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